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A Defining Moment

For all ocean conservationists —for all Americans, really—2010 will

forever be the year of the BP Deepwater Horizon oil disaster.

For years, Ocean Conservancy and others
warned against expansion of industrial activities
in the ocean because such activities are
replete with risks. And the consequences can
be devastating—as the world now knows
because of this tragic event.

While it was a human tragedy and ecological
and economic disaster of the highest order,
it was also a defining moment for the ocean,
and a call to action for Ocean Conservancy. We
have met that challenge head-on, helping the
stricken watermen of the affected region as well
as cherished and valuable habitat and wildlife.

Within days, Ocean Conservancy expanded

BOARD OF DIRECTORS

its efforts in the Gulf of Mexico, building on our
decades-long presence in the region to help
ensure that relief reached affected commun-
ities, that a robust restoration effort became
a national priority, and that a multi-faceted
reform agenda emerged with the potential to
fundamentally reshape how we manage and
care for our ocean.

At the same time, Ocean Conservancy never
wavered on our existing commitments to the
ocean. We celebrated our 25th International
Coastal Cleanup, with volunteers around the
world proving once again that we all have a role
to play in protecting the health of our marine

environment and inland waterways. We continued
our work in the Gulf of Mexico to end overfishing
(a goal made more challenging by impacts
from the oil spill). We achieved major policy
victories — chief among them President
Obama’s Executive Order establishing the
nation’s first-ever comprehensive national
ocean policy. In California, we secured approval
of a network of marine protected areas in the
highly contentious South Coast region of the
state. And in Alaska we fought back successfully
against approval of new offshore drilling in the
fragile Arctic seas.

From fisheries to marine debris, national ocean
policy to the BP disaster, 2010 was a defining
moment for Ocean Conservancy. And in this
moment, you, our committed members, have
been nothing short of amazing, reaching out

FOR A SEA CHANGE,
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to us with generous offers of physical, financial,
and moral support. Thank you for your contin-
ued work for our ocean.
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Reliet, Restoration, Reform

As the magnitude of the BP oil disaster became clear, Ocean
Conservancy committed to a transformative and sustained

organization-wide effort in response.
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Arctic: Perseverance Pays

In the months prior to the Deepwater Horizon
blowout, the Minerals Management Service
(MMS) had approved plans by Shell to conduct
exploratory drilling in the Chukchi Sea. This
remote and fragile environment is critically
important to the subsistence way of life of Arctic
coastal communities, not well understood by
scientists, undergoing rapid changes, and a
treacherous place to attempt a spill response
if one were necessary.

The Arctic is our planet’s air conditioner. It is
a unique and wild place, and it is already feeling

the impacts of climate change. The Arctic is warm-

ing at twice the rate of the rest of the planet and

will almost certainly be one of the first regions
substantially impacted by ocean acidification.
Watching the BP disaster unfold, it was impossible
not to think about what an oil blowout in the Arctic
would mean for our ocean and all who rely on it.

Ocean Conservancy has called for a time-out
on expanded industrial activity in the Arctic until
we know more about this critical ecosystem.
We have focused on developing the science
plans necessary to assess gaps, evaluate risks,
and guide decisions, and we have focused on
industry preparedness and safety—the ability
to respond adequately to a spill in remote and
ice-filled seas.

£

Our team met with some success in March,
when the Obama administration acknowledged
the science limits, and announced a decision

to defer new Arctic lease sales. In the after-

math of the BP disaster, we met with additional
success as the administration acknowledged
the need for more information about oil spill

risks and spill response capabilities and post-

poned exploration plans for existing leases.

We're aavocates for applying

the lessons

of the Gulf In the
remote and fragile Arctic.

Most recently, Shell announced its plans to
forgo drilling in the Arctic this coming summer,
and focus its efforts on the 2012 season. These
critical decisions are the result of an exhaustive,
multi-front effort, and a significant victory
of Ocean Conservancy and our colleague
organizations.

At the same time, we have worked with lawmak-
ers, the administration, and various commissions
of inquiry to ensure that the systemic failures
that led to the BP disaster are considered in the
context of the Arctic. The National Commission
on the BP Deepwater Horizon Oil Spill and
Offshore Drilling, in particular, has carefully
considered how the lessons of the Gulf should
be applied off Alaska’s coast and made impor-
tant recommendations for the future.




A New Ocean Policy for Our Nation

For decades, experts have agreed that a lack of comprehensive,

coordinated decision-making has caused great damage to

ocean health.

A piecemeal approach has meant conflict
between competing uses of the ocean, costly
delays for projects, and harm to ecosystems —all
of which paint an unsustainable future for our
ocean, our coast, and the next generation that
depends on them. Ocean Conservancy has long
advocated for urgently needed improvements
in the ways we manage our precious marine
resources. The last two years have finally seen
the start of a sea change in our nation’s ocean
governance, and we’re proud of the key role
we've played in making it possible.

In June 2009, the President created an Ocean

Policy Task Force to consider ways in which dif-

ferent parts of the federal government should work
together to keep our ocean healthy—including
the use of an ecosystem-based management
tool called Coastal and Marine Spatial Planning
(CMSP). On July 19, 2010, the President signed
a landmark Executive Order to implement those
recommendations, which include a new White
House-level National Ocean Council bringing
together over 20 relevant agencies; the integration
of CMSP into ocean planning on a regional basis
throughout the nation; and the development of

strategic plans to confront critical challenges in
a number of specific areas.

Ocean Conservancy’s leadership role in this
historic victory is unquestioned. From the earliest
moments of the transition following the 2008
presidential election, we worked to ensure that
the new White House team understood why
comprehensive ocean management must be a
top priority for the nation. We convened the
conservation community in weekly meetings
during the Task Force process, in order to provide
informal advice and formal recommendations
to key decision-makers. We testified before
powerful congressional committees in support
of the National Ocean Policy and CMSP, and
fought to secure the funding necessary to
implement CMSP effectively.

Although the BP oil disaster overshadowed the
President’s visionary Executive Order, the
order’s potential to change the face of ocean
conservation is profound. The challenge now
is to ensure the new National Ocean Policy,
National Ocean Council, and strategic plans
realize their full potential. In that task, too,
Ocean Conservancy will be working hard to
ensure that the results translate into lasting
benefits for ocean health.

~We've helped spark the
“start of sea change in our -
nation's ocean governanpe..




THE INTERNATIONAL COASTAL CLEANUP:

20 Years of Sea Change

During the 25th anniversary year of our International Coastal

Cleanup, Ocean Conservancy not only celebrated the remarkable

growth and success of the world’s largest volunteer effort for

ocean health, but also expanded our leadership role in the global

movement to solve the problem of ocean trash.

In the spring, Ocean Conservancy released our
yearly report on the results of the Cleanup. The
report, Trash Travels: From Our Hands to the Sea

and Around the Globe, provides country-by-

country, location-by-location, and item-by-item
details, and also explains how water-borne trash
moves all over the world, impacting us all.

The weeks following the BP Deepwater Horizon
oil disaster presented an unexpected opportunity
to make a difference for the Gulf of Mexico:

Working with our network of volunteer coordina-

tors, we helped organize cleanups to remove
trash on Gulf beaches where oil had not yet made

landfall, preventing it from becoming oil-

contaminated waste. From there, momentum
grew for thousands of International Coastal

Cleanup events in the fall. All told, more than
600,000 volunteers came out to pick up trash
in 2010, from landlocked places like Beatrice,
Nebraska, to the coast of Ghana in West Africa.

The data collected by hundreds of thousands
of volunteers throughout the world provide
a critical snapshot of a ubiquitous problem.
As we moved into our 25th year, we expanded
our reach. In addition to our global cleanup
movement, we have focused on the need for
more science, more collaboration, and more
communication about this major pollution
problem. In September, we hosted a Marine
Debris Summit with our partner The Coca-Cola
Company, bringing together some of the best
and brightest representatives from government,

industry, academia, and nonprofits to collaborate
on successful strategies. We’re moving forward
with the knowledge that, working with partners,
we can stop the tide of trash and promote
greater ocean health.
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Rethinking the Future of Fish

For generations, the ocean has been an important source of food.

But our global population has put immense
strain on the seas and many of the world’s wild
fish are now at historical lows. As Ocean
Conservancy and our colleagues around the
world work to help bring these species back
from the brink, it has become clear that wild
fish alone won't meet our future seafood needs.
Fish farming—also known as aquaculture—-can
help complement our sustainable wild fisheries,
but to do so, it must develop here at home in
ways that don’t damage natural habitats, includ-
ing our ocean. Rapid growth of some forms
of aquaculture around the world has often
come with considerable environmental and
social cost. Ocean Conservancy is leading the
charge to ensure that these negative impacts

aren’t experienced in the US as well. We believe
that aquaculture, if done right, can contribute
to a viable future for fish—in the wild and on
our dinner plates.

The core of our effort has been to ensure that

strong safeguards are in place before the expan-

sion of an open-ocean aquaculture industry in
US waters. To that end, we laid out our vision
of a precautionary approach in a seminal 2010
white paper, Right from the Start. We developed
and provided science and educational materials
to key decision-makers, and supported the first
precautionary offshore aquaculture bill ever
introduced in the United States Congress. And
we helped shape the administration’s approach,

successfully urging a policy review of NOAA's
approach to open-ocean fish farming.

With aquaculture in the ocean,
we have the chance to get it

“right from the start” in US waters.

We also took Ocean Conservancy’s message to
the international stage, including the 2010
Seafood Summit in Paris, where leaders in the
seafood industry, the conservation community,
and the foundation world explored cutting-edge
solutions that advance sustainable seafood and
marine conservation.

As humankind makes critical decisions that will
determine how future generations balance a
growing global population, a growing aquaculture
industry, and the desire for wild seafood, Ocean
Conservancy will continue to occupy the key role
we played in 2010, as both pioneer and leader
for strong, protective aquaculture policies.
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CALIFORNIA’S MARINE LIFE PROTECTION ACT:

Patience and Progress

After years of Ocean Conservancy’s leadership—and collaboration

with all those who have a stake in protecting coastal waters —

the California Fish and Game Commission voted on December

15 to adopt a network of marine protected areas (MPAs) off

California’s South Coast.

This network of “Yosemites of the sea,” where
ocean wildlife can recover and multiply, will
stretch from Santa Barbara to the Mexico-US
border. The new MPAs build on northern

Channel Islands protections adopted in 2002,

the Central Coast in 2007, and the North Central
Coast in 2009, and constitute the southern
portion of the statewide underwater park system
envisioned by California’s Marine Life Protection
Act of 1999. These marine protected areas are

We've helped orea-.»--
underwater parks 0" =>z2
support thriving marine i

designed to foster healthy ocean habitats and
natural diversity, and to help restore the lost
abundance of California fisheries.

The final South Coast MPA network doubles the
number of marine protected areas in Southern
California—including key ecological areas such
as Naples Reef, Point Dume, and La Jolla, and
represents hundreds of hours of outreach and

public meetings.

Attention next turned to the MLPA implemen-
tation process in the North Coast region. Ocean
Conservancy is working hard to find common
ground with fishermen, tribal representatives,
and other key stakeholders. Underscoring our
leadership in the implementation of the MLPA,
our North Coast representative was appointed
to the Regional Stakeholder Group—making us
the only conservation organization to have served
on all four MLPA regional stakeholder groups.

The long-term challenge in California is to
ensure that implementation of the MLPA is
adequately funded. Efforts to provide a dedi-
cated revenue stream via a state ballot initiative
were defeated by voters in November, but our
commitment to securing the resources that are

needed to provide future generations of

Californians—and all Americans —with the full
benefits of the MLPA process will continue.
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As we look to the future, Ocean Conservancy supporters like you can

rest assured that our organization will remain focused but nimble

in the face of the defining issues of our time.

We continue to demonstrate that we are

prepared to take on not only the existing chal-

lenges faced by our ocean, but also sudden new
threats that arise. In our response to the BP oil
disaster, you have witnessed Ocean Conservancy
as a leader of both thought and action, an
organization of impact able to react with force
to a serious crisis, while maintaining its ongoing
programs without fail.

In our work it is our science-based vision, flex-
ibility, and collaborative spirit that set us apart.

We look forward to ushering in a new era in

which a comprehensive National Ocean Policy
translates into lasting protection for our ocean
under the President’s Executive Order. We are
excited to join with our partners in support

of this effort to redefine how the ocean is man-

aged—but the hard work is just beginning. We
will continue to bring together leaders from
science, academia, business, government, and
conservation along with other stakeholders to
ensure that the very best science, thought, and
effort are used to the greatest effect possible
to return the ocean to health.

ogether, we'e rising tothe's
shallenge of ensuring a wild,
healthy ocean for future generatiuns.

In the past 38 years, Ocean Conservancy has
risen to every challenge put before us. With the
backing of our members, activists, volunteers,
and partners, we are leading advances in ocean

)} conservation. Our experts are tackling head-on

the greatest environmental challenges of our
time, including ocean pollution, restoration,
sustainable fishing, and ocean governance.
Thanks to your support, our work continues
to inform and inspire actions that will ensure
a wild and healthy ocean for the future.




Financials

Ocean Conservancy continues to deliver high impact programmatic

results in an operationally efficient and cost-effective manner,

made possible through the ongoing commitment, involvement,

and financial contributions of individuals, foundations, and

corporations who understand the critical importance of protecting

and preserving the ocean.

Ocean Conservancy’s revenue totaled $11.3
million in the fiscal nine-month period, primarily

from grants and contributions from individuals,
foundations, and corporations. Expenses, gains

and losses totaled $11.1 million. Eighty percent
of expenses were for ocean conservation
programmatic activities and administrative
services, and 20 percent for fundraising and
membership development.

Revenue and Expense Summary

Nine-month Period Ended June 30, 2010

CORPORATE FOUNDATIONS
10% 33%

OTHER INDIVIDUALS
3% 54%

PROGRAM AND
ADMINISTRATIVE
SERVICES

80%

FUNDRAISING
AND MEMBERSHIP
DEVELOPMENT
20%

REVENUES

Ocean Conservancy strives to be a good steward
of the resources entrusted to it by its supporters.
The financial results depicted below are derived
from Ocean Conservancy’s June 30, 2010
audited financial statements. Copies of the
complete audited financial statements are
available upon request.

2010
Contributions, Grants and Bequests $11,008,015
Government Grants 195,683
Rent, Royalties and Other 134,347
Total Revenues 11,338,045

EXPENSES
Restore Sustainable Fisheries 2,815,242
Protect Marine Wildlife 679,461
Conserve Special Ocean Places 828,704
Ocean Governance 1,622,950
QOutreach and Awareness 1,200,758
Communications, Marketing and Publications 251,851
Total Program Expenses 7,458,966
Fundraising and Membership Development 2,247,385
General and Administration 1,267,586
Total Supporting Services 3,514,971
Total Expenses 10,973,937
GAINS/LOSSES

Investment Gains/ Losses and Interest Income 125,568
Change in Allowances 41,403
Change in Net Assets 531,079
Net Assets, Beginning of the Year 15,297,626
Net Assets, End of the Year $15,828,705

Please note that the revenue and expense information presented here is for the nine-month period that ended June 30, 2010.
The shortened fiscal period results from a change in the fiscal year from one ending September 30 to one ending June 30.
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CONTRIBUTORS:

Champions for Sea Ghange

Ocean Conservancy values all of the dedicated members, volunteers,
and activists who make our work possible. We thank all contributors
for their generous financial support of our ocean conservation work.
Ocean Conservancy is grateful for the generous support provided by our
Champions for Sea Change, those who support our work with annual
gifts of $1,000 or more, from October 1, 2009 to December 31, 2010.

$50,000 AND ABOVE

$10,000-$49,999

$5,000-$9,999

$2,500-$4,999

n



CONTRIBUTORS:

$1,000-$2,499
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Foundations, Corporations, and Government Agencies

OCTOBER 1, 2009 - DECEMBER 31, 2010

Absolutely Fish, Inc.

Altria Group, Inc.

Arntz Family Foundation

Bank of America

Bank of America Affinity Card Services
The Bernice Barbour Foundation
Beneficia Foundation

Booz Allen Hamilton

James S. Bower Foundation
Brunswick Public Foundation

Keith Campbell Foundation for the Environment
Campion Foundation

Click Wine Group

The Coca-Cola Company

The Coca-Cola Foundation

Naomi and Nehemiah Cohen Foundation
Covanta Energy Corporation

Croakies

Crossroads Trading Company

Custom Direct, LLC

Designer Greek

The Dow Chemical Company

The Educational Foundation of America
Endangered Species Chocolate Co.
eQuilter.com

ERM Group Foundation, Inc.

Faith Family Trust

Fish Hook Vineyards

The David B. Gold Foundation

Amy P. Goldman Foundation

Lisa and Douglas Goldman Fund

Richard and Rhoda Goldman Fund

Glad Corporation

GreenBoatStuff.com

Gulf of Mexico Foundation

Harney & Sons

Hollomon Price Foundation

ITW Foundation

Johnson Ohana Charitable Foundation
Kettering Family Foundation

Lilly Pulitzer

Marisla Foundation

The McCance Foundation Trust

The Gordon and Betty Moore Foundation
Curtis and Edith Munson Foundation
National Marine Sanctuary Foundation
The New York Community Trust

National Oceanic and Atmospheric Administration
North American Sea Glass Association, Inc.
Organic Bouquet, Inc.

Ol

Pacific Market International

David and Lucile Packard Foundation
Folke H. Peterson Foundation
Rebecca & Co

RecycleBank

Resources Legacy Fund Foundation
The Solo Cup Company

Superior Nut Company

Triad Foundation

United Natural Foods, Inc.

US Environmental Protection Agency
Waitt Foundation

The Walt Disney Company

Walton Family Foundation
Wilburforce Foundation

Working Assets

And a special thank-you to the many
individuals who provide support to
Ocean Conservancy through EarthShare.
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and create an ocean legacy for future generations to behold and enjoy.
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